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TrivalenceTrivalenceThree Gables Surgery Center Saves 
Time and Streamlines Operations 

Three Gables Surgery Center provides patients in the Tri-State area with a wide range of multi-
specialty surgical services, including orthopedic, ENT, and pain management. Previously, the 
organization used antiquated, manual processes to manage supply chain and accounts payable 
(AP) workflows. Trivalence has helped them unify and automate to save time and improve the 
bottom line. 

The problem 

Using clunky, manual processes and paper-based workflows, Three Gables was faced with multiple 
roadblocks to supply chain success. Inefficient processes were time-consuming and led to errors like 
payment duplication and reconciliation issues. With limited visibility into spend, inventory or vendor 
performance, Three Gables struggled to achieve financial stability. 

The organization sought an innovative partner that could improve supply chain operations without 
increasing staff burdens with complicated implementations. 

The solution 

Trivalence’s all-in-one procurement, inventory, AP, and payment 
platform creates a single, automated system that enables Three 
Gables to easily manage all aspects of the supply chain process. 

Previously, staff had to chase down invoice discrepancies and 
errors that were causing bottlenecks in the payment process. With 
Trivalence’s robust 3-way-match, staff can more easily identify errors 
and correct them within seconds. Because the platform creates a 
unified view of all procurement, inventory, and payment processes, 
Three Gables has more clarity into its ordering trends and vendor 
relationships to more easily uncover savings opportunities to boost 
margins. 

The Three Gables staff has particularly enjoyed Trivalence’s 
automated PO processes which eliminate the need for them to create 
individual POs for each vendor. 

“I feel like the 

Trivalence team is 

right there to answer 

any questions as soon 

as I reach out, which 

gives me great peace 

of mind. The support 

is truly fantastic!”
 - Tara Barron, Materials 

Manager at Three Gables



Outcomes 

By removing manual tasks from the procurement process and implementing a robust item master and 
3-way-match, Three Gables:
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Find out how your teams can use Trivalence to save time and automate 
procurement and payment processes! Request a demo!

About Trivalence 

Most non-acute healthcare providers lack visibility into how they buy and pay for supplies, and it’s 
costing them hundreds of thousands of dollars per year. Trivalence takes a different approach, combining 
procurement, inventory and payables into a modern, AI-enabled solution that gives non-acute providers 
unprecedented clarity and control to drive savings.  With Trivalence, procurement and finance teams can 
order, track and pay for non-labor expenses in one place, reducing workload by up to 50% at a 10x ROI. 

Has saved 15 hours per week on procurement and payment workflows

Speeds the ordering process by adding supplies from the pre-loaded item 
master to order from multiple places at once and automatically generate POs. 

Can resolve match discrepancies with a single click, removing roadblocks 
to payment and saving 30 minutes a day by eliminating research and calls to 
suppliers to identify invoicing issues. 

www.trivalence.com

https://www.trivalence.com/request-a-demo/

