Women's Surgery Center Increases
Efficiency by 50% with Trivalence

R Trivalence

Dallas-based ASC saves thousands of dollars per year with purpose-built procurement and

payment software

Part of the Texas Health Presbyterian Hospital Dallas health system, Texas Health Women's
Specialty Surgery Center (THWSSC) is a state-of-the-art women'’s surgical facility providing
surgical services including urology, gynecological, breast, and reconstructive surgery. Struggling
to manage multiple procurement and payment platforms, THWSSC turned to Trivalence to help

unify processes to uncover time and value.

The problem

A leading women's surgical facility in the Dallas area, THWSSC faced common challenges in their
procurement processes. Disconnected tools across finance, supply chain, and AP meant that staff was
spending up to five hours a day on procurement alone, with an additional 15.5 hours per week processing

invoices.

Aside from juggling log-in information and managing multiple platforms, the fragmented procurement,
payment and AP process led to duplicate payments, delays, and reconciliation issues.

THWSSC knew it needed to find a better, more unified solution that would free more staff time, reduce

complexity, and uncover opportunities for savings.

The solution

Trivalence worked with THWSSC and its third-party AP team to unify its
procurement, inventory, AP, and payments processes.

Trivalence's Single Sign-On enables users to log in once with their
organizational credentials, diminishing stress and security risks involved
with keeping track of multiple passwords.

Automated workflows and AP, and intelligent 3-way match not only
decrease the time staff spend on procurement and payment tasks, but
also reduces errors and duplication. Trivalence's embedded item master
provides the organization with stronger inventory tracking and control,
while the all-in-one vendor platform has improved vendor oversight and
enabled THWSSC to uncover more cost-saving opportunities.
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Outcomes

To-date, THWSSC has seen marked improvements in both staff efficiency and the bottom line. By
using Trivalence, THWSSC:
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“Trivalence is one of the easiest systems I've ever used,” said Nancy Calero,
Accounts Payable Specialist. "It keeps up with discrepancies, and if there is
an issue, it is really easy to help find and solve. We save a lot of time with the
3-way matching, and it minimizes the amount of paper we use.”

Learn how Trivalence can help your organization improve costs and save time.

About Trivalence

Most non-acute healthcare providers lack visibility into how they buy and pay for supplies, and it's
costing them hundreds of thousands of dollars per year. Trivalence takes a different approach, combining
procurement, inventory and payables into a modern, Al-enabled solution that gives non-acute providers
unprecedented clarity and control to drive savings. With Trivalence, procurement and finance teams can
order, track and pay for non-labor expenses in one place, reducing workload by up to 50% at a 10x ROL.
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https://www.trivalence.com/request-a-demo/

