Vista Healthcare Lowers Costs and RTrivalence

Simplifies Ordering Processes

Seventeen-location pain and multi-specialty system in Utah created consistency and clarity
with easy-to-use procurement and payment platform

Utah-based Vista Healthcare provides pain management and other services across its 17 locations,
including three ambulatory surgery centers. Highly manual procurement processes varied

from location to location, and even person to person, while reconciliation challenges meant the
organization often overpaid for supplies. Trivalence gave Vista the tools to create stronger visibility
and more uniform processes.

The problem

Like most specialty practices, Vista Healthcare's leading clinical and
administrative staff execute a vast range of tasks every day, including
ordering necessary supplies. Previously, Vista's procurement process
was mostly manual, which meant that every team member approached
the process slightly differently.

“Our team wears many hats, and manual ordering worked for us
for some time because it was flexible and fast,” said Debbie Moore,
clinical operations director at Vista. “But because everyone ordered
differently, there were no controls in place, and we didn’t have a clear
record of ordering history, which led to duplicates and waste.” of supply chain managers
still use spreadsheets to
manage complex supply
chain operations.

The lack of a unified procurement record was a challenge for clinicians
and financial teams, too. Too often, out of stock supplies would be
replaced with pricier options, or the cost of an implant device would
change without the physician being aware of the increase. It made
care more expensive than anticipated and made reconciliation almost
impossible.

The solution

Debbie spearheaded the onboarding of Trivalence's leading
procurement and payment solution, which allowed everyone to order
49Y, quickly from the same system, via the same process, to create a clear
o picture of on-hand supplies and how much they cost.

Vista was initially drawn to Trivalence's automated 3-way match
capabilities, which enable the finance team to see instantly if invoices
are correct. The global items master also helps staff order the most
of providers report cost-effective supplies, clearly see when preferred items are out of
manually counting and stock, and understand the exact cost of every order.

tracking supplies, an
exhausting drain on their
time and energy.

Trivalence's intelligent, user-friendly interface allows staff to create
orders just as quickly—and in many cases even faster—than the
previous manual process.



Outcomes

Trivalence worked with Vista to accommodate onboarding and training of all relevant staff across the
span of three months. Since implementation, Trivalence has allowed Vista to:

filed, received, and processed the same way, every time.
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Create an easy, singular ordering experience, meaning orders and invoices are all
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Understand the best, most value-driven supply options so that all staff can be sure of
the right cost when they order, and understand when supplies are likely to be in stock.
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Easily reconcile invoices with what was received, helping providers understand the
exact cost of care, and finance teams feel confident in invoice and payment accuracy.
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Gather procurement and payment data across locations for the first time, enabling
them to more strongly benchmark operational and financial performance for ongoing
improvements.
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"We love how Trivalence connects the finance team with the clinical side of the house.

Now, there's no guesswork when it comes to providers anticipating the cost of supplies and
finance teams approving orders and price differences. We're more aligned and we've stopped
overpaying for what we need.”

- Zeb Jones, Staff Accountant at Vista Healthcare

Learn how Trivalence can help bring clarity, control, and cost-savings to
your procurement and payment operations. Request a demo today.

About Trivalence

Most non-acute healthcare providers lack visibility into how they buy and pay for supplies, and it's
costing them hundreds of thousands of dollars per year. Trivalence takes a different approach, combining
procurement, inventory and payables into a modern, Al-enabled solution that gives non-acute providers
unprecedented clarity and control to drive savings. With Trivalence, procurement and finance teams can
order, track and pay for non-labor expenses in one place, reducing workload by up to 50% at a 10x ROL.
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